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JOINT INDEPENDENT AUDIT COMMITTEE - 5 DECEMBER 2014

MEDIUM TERM FINANCIAL STRATEGY

REPORT BY THE DIRECTOR OF FINANCE

PURPOSE OF THE REPORT

To provide members with an update on the Medium Term Financial Strategy and the financial
context set out in that report.

1. INTRODUCTION

1.1 Each year Dorset Police formally review the Medium Term Financial Strategy (MTFS)
and report it to the Joint Executive Board in September.  The MTFS pulls together the
latest information available in respect of anticipated future funding, current year financial
projections and estimates of future year budget requirement.  It uses this information to
present a picture of the financial context in which financial planning takes place, over
three to five years depending on the availability and reliability of information.

1.2 The full September 2014 MTFS report is attached at Appendix A.

2. MEDIUM TERM FINANCIAL STRATEGY

2.1 As may be expected, the MTFS presented in September 2014 continues to set out a
financially challenging forecast, with anticipation of future recruitment restrictions and the
need for a significant programme of savings.  Although the MTFS highlights the financial
challenges expected for the 2015/16 year, it also draws attention to the significant further
financial challenges of 2016/17 and beyond; 2016/17 in particular is of concern as the
expected funding reductions will be compounded by a £2m increase in the cost of
National Insurance and the increasingly scarce opportunities to achieve non-staff
savings.

2.2 Although the MTFS is produced in full only once a year and represents a ‘snapshot in
time’, the financial context continues to be monitored and updated throughout the budget
process – any change to the following years budget is reflected in revised future
projections.

2.3 The MTFS is produced before any work commences on determining the following year’s
budget requirement and is, as such, based largely on estimates and future year
projections from the previous year budget setting process.  The purpose of the MTFS is
not to set an accurate budget, but to indicate the extent of challenges, or arising/
potential issues which will then form the context within which the budget requirement will
be calculated and precept decisions will be made.
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2.4 Included within the MTFS is a full analysis of projected revenue and capital budget
requirements, funding forecasts, details of reserves and balances and consideration of
financial risks.  It also includes details of the financial ‘toolkit’ that is used to keep the
organisational finances under control.

3. RISK/THREAT ASSESSMENT

Financial/Resource/Value for Money Implications

3.1 The MTFS is a key document in setting the strategic direction for Dorset Police.  It
indicates the potential resourcing level of the organisation for the forthcoming years
based on a number of assumptions.  Alongside the actual budget setting process, the
MTFS will be used to inform the future shape of the organisation.

Legal Implications

3.2 None.

Implications for Policing Outcomes

3.3 None.

Equality

3.4 None.

4. RECOMMENDATIONS

4.1 It is RECOMMENDED that this report and the Medium Term Financial Strategy as
attached at Appendix A be noted.

JOHN JONES
DIRECTOR OF FINANCE

Members’ Enquiries to: Mr John Jones, Director of Finance (01305) 223710

Appendix A: Medium Term Financial Strategy


